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Our corporate responsibility strategy 
contributes to ensuring the long-term future 
of our company by accepting our share of the 
social challenges faced by our generation.”

We want to work together to build  
the best economic and social response  
to the expectations of our customers.

Patrick Daher 
C H A I R M A N  O F  T H E  B OA R D  O F  D I R E C T O R S

Didier Kayat 
C H I E F  E X E C U T I V E  O F F I C E R

Taking responsibility is a challenge for society, for 
companies and for their shareholders.  

That process begins with society, since our 
corporate responsibility strategy is designed to 
ensure that our company responds positively 
and effectively to the social challenges faced 
by our generation. All types of economic activity 
generate externalities, and it is the responsibility 
of every company to maximize its positive 
impacts, at the same time as controlling or 
reducing its negative impacts. The materiality 
analysis we conducted in 2018 clarified those 
challenges that generate expectations on the 
part of Daher stakeholders.

Next comes our company, since this is the 
essence of the new Statement of Non-Financial 
Performance, which replaces the CSR report. 
By identifying and addressing our responsibility 
issues in the context of our business model 
and measuring our company’s operational 
and strategic risks, we can ensure that our 
non-financial performance underpins and 
complements our financial performance. The 

robustness of our business model, its resilience 
and our capacity for transformation are all 
important strengths that will ensure the long-
term future of our family business.

Lastly, responsibility is a crucial issue for the 
company’s institutional and family shareholders. 
Our shareholders are committed to ensuring that 
this strategy of responsibility reflects our values 
of respect and trust in relationships, creativity and 
innovation, responsibility, entrepreneurship and 
forward movement.

Th is  t r ip le  cha l lenge for our corporate 
responsibility strategy also helps to strengthen 
the bonds that unite the three components 
of our ecosystem: society and its citizens, the 
company and its employees, and our institutional 
and family shareholders. This is reflected in 
the major goals of our corporate responsibility 
strategy, and the desire to work in partnership 
with our stakeholders, at the same time as 
ensuring even greater cohesion between our 
family shareholders and our employees. 

2018 was the first year of implementing our Succeed Together strategic 
plan, which focuses specifically on boosting our profitability. It was 
also the founding year of our corporate social responsibility plan, 
with the rollout of ‘Shaping the Future Together’, our corporate social 
responsibility strategy. So how can profitability and CSR(1) come together 
in a corporate group like Daher?

- By making our commitments more widely known. Our commitment 
to supporting the worldwide commitment principles of the United 
Nations via its Global Compact is stronger than ever. During the year, we 
took positive action on four of its principles: human rights, international 
labor standards, environmental protection and anti-corruption. Through 
our actions, we also support nine of the United Nations Sustainable 
Development Goals. We have reasserted our ambition to become an 
active member of this network, which combines the realities of business 
with sustainable development.

- By involving and informing multiple levels of the company. So with 
the impetus provided by the Board of Directors (via the Governance 
Committee), the principles of CSR are disseminated throughout 
the company by the CSR Committees and the CSR network of field 
operations staff. In 2019, this dynamic rollout will make all the CSR topics 
within the framework structured in 2018 and set out in this report a reality 
at grassroots level.

- By engaging in dialog with all our stakeholders, but particularly our 
employees and customers. We want to work together to build the best 
economic and social response to the expectations of our customers. Our 
teams’ sense of service and collective intelligence enable us to succeed in 
the ambitious challenges set for us by our existing and future customers.

Let’s build our shared future together in 2019!

E D I T O R I A L E D I T O R I A L

Vincent CHANRON,
VP Transformation, Risks  
and Sustainable 
Development

Long-termism and sustainability 
are not empty descriptions 
for a company with 155 years 
of h istory.  These intr ins ic 

Daher qualities are the result of its impressive innovation 
abilities and open attitude to embracing the future.  
In 2017, Daher introduced a completely new type of 
governance to bring risk management, CSR, internal audit 
and transformation together in a single department. This 
organization is now delivering its benefits and becoming 
a model for other companies. It delivers a comprehensive 
response to changes in legislation; a response clearly 
illustrated by this first Non-Financial Performance 
Statement.

So it is in this context that, as we strive to become one of the 
sustainability leaders in our key markets, we are building our 
ambitious strategy step-by-step. In 2018, we focused our 
priorities on controlling all our non-financial risks. In 2019, 
we will be building on that work with the launch of a series 
of ambitious and innovative projects that will enable us to 
create value for all our stakeholders, whether shareholders, 
investors, employees, customers, suppliers or partners.

Risk control as the essential starting point.  
An innovative CSR strategy  
as sustainable development ambition.

(1)  Corporate Social Responsibility.



… which creates value  
for all stakeholders

Customers

The ability of Daher to design, develop and operate 
innovative solutions that leave its customers free to focus 
on their core businesses is central to the Group’s value 
creation strategy. Daher is widely recognized as one of the 
most highly rated stakeholders in its business sectors, and 
shares its performance gains with its customers.

Suppliers

Daher relies on its suppliers to provide long-term support 
in addressing its production challenges. The Group favors 
multi-year agreements with preferred partners, builds 
long-term contractual relationships, and supports all its 
suppliers, including those which are locally based.

T h e  i n n o v a t i o n  e c o s y s t e m  a n d 
sector stakeholders

Daher is committed to developing increasingly innovative 
solutions that benefit its customers, and in doing so 
relies on nine engineering centers and the Daher Lab. As 
a company with broad interests, Daher is also actively 
involved in the life of the aerospace and defense 
industries. The Group is a member of the French Civil 
Aviation Research Council (Conseil pour la Recherche 
Aéronautique Civile), alongside other leading industry 
stakeholders and research organizations, such as the 
French National Aerospace Research Center (Office 
National d’Études et de Recherches Aérospatiales). 
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Shareholders

Creating shareholder value is central to the Daher strategy, 
and operates in a context of long-term family shareholding 
that favors a value-added approach to its financial and 
non-financial investments. Daher reported net profit of 
€24.7 million for 2018. The policy of active interaction 
between family shareholders and the Group, its senior 
executives and employees is central to the value creation 
policy.

Employees

The conditions governing the success of Daher and its 
ability to drive innovation forwards in a competitive and 
changing environment are based on its responsible values. 
The priority for the Group is to attract, retain and support its 
employees, and meet their professional, entrepreneurial 
and autonomous responsibility expectations. The Group 
hired 1,311 new employees in 2018. On average, each 
employee received 13 hours of training during the year.  
3 0  a g r e e m e n t s  w e r e  s i g n e d  w i t h  e m p l o y e e 
representatives as part of the ongoing commitment to 
social dialog. 25.7% of Daher team members are women.

Our resources are all 
assets in the sense of…

Industrial capital

The Group has 14 production facilities in France and 
abroad. Its Logistics and Supply Chain services business 
can be operated within customer facilities (in-situ) or 
owned or leased (ex-situ). Daher also operates customer 
supply chain service platforms as part of its maintenance 
business for light aircraft in France and abroad.

Ecosystems
Daher maintains a regular process of dialog with its ecosystem 
and stakeholders: shareholders, government regulatory 
authorities, public authorities (including EASA, OSAC and 
DGAC), employment catchment areas (local authorit ies, 
education systems and official bodies), business partners/
customers, suppliers and the wider innovation ecosystem  
(IRT Jules Verne, IoT Valley, Aerospace Valley, etc.).

Natural resources
Together with its suppliers and service providers, the Group 
consumes those natural resources required to produce its aircraft, 
equipment and logistics and supply chain services: raw materials, 
energy resources, production-specific purchases and general 
purchases.

Financial capital

With the benef i t  of the long-term commitment 
shown by its family and state shareholders, the Group 
enjoys low levels of debt,  and has no hesitation 
in redeploying its assets.  Daher secures funding 
from French and European institutions (e.g. loans 
under the European Commission Investment Plan 
for Europe – the Juncker Plan – advanced through  
a €60 million EIB loan). The Group Fixed Assets-to-Equity 
ratio is 17%.

Intellectual capital and expertise
Daher is committed to effective protection and development of its 
expertise and intellectual capital in the form of patents, intellectual 
property and industrial processes, the Daher and TBM brands, 
aerospace industry accreditations, qualifications and certifications, 
an R&D budget (R&T + development Capex) equivalent to 7% of 
revenue, and 400 Design Office engineers.

Human capital
Daher relies on the skills and talents of its employees, whose 
diversity reflects the Group’s expertise: an average of 9,764 
employees in the 11 countries where it has a direct operating 
presence. Three-quarters of all employees received training in 
2018. In 2018, the Group’s temporary employment rate was 23%, 
and tailored to the specific features of its individual businesses.

... a business model... ENVIRONMENT

A business model 
T H AT C R E AT E S  VA LU E  F O R  A L L S TA K E H O L D E R S

This value chain is based on the capital 
model recommended by the International 
Integrated Reporting Council (IIRC). We have 
selected the types of capital most relevant to 
our business and our stakeholders: financial, 
industrial, intellectual and social. 

For more information, visit  
www.integratedreporting.org

As a leading aerospace 
industry group, Daher 
set a series of ambitious 
targets in 2018 as part 
of its Succeed Together 
strategic plan. The Group 
is putting in place all the 
resources required to 
achieve those targets 
for the benefit of all its 
stakeholders and without 
compromising its history 
and values.
 
Permanently committed to 
applying a sustainable and 
long-term business model, 
the Group continues to 
build on its strengths to 
create value that it shares 
with its five stakeholders: 
i t s  s h a r e h o l d e r s ,  i t s 
employees, its customers, 
i t s  supp l ie rs ,  and  i t s 
industry and innovation 
partners.

Daher is a French group of companies, whose shareholder base 
consists mainly of family shareholders. Daher has a direct operating 
presence in 11 countries, and reported revenue of €1.2 billion in 
2018, generated through 3 strategic areas of business.

Daher generates 80% of its revenue from the aerospace sector as a 
result of applying its expertise in manufacturing and supply chain 
service provision.The remaining 20% of revenue is generated from 
hi-tech industries, with particular emphasis on the automotive, 
transportation, and energy industries.
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Our businesses

Daher is an aircraft manufacturer and industrial equipment and services 
provider operating in three completely compatible businesses as an aircraft 

manufacturer, an aerospace equipment manufacturer, and a provider of 
logistics and supply chain services. Daher designs global solutions that 

respond effectively to the major challenges of its customers and the critical 
requirements of the 4th industrial revolution.

Our strategy

To succeed in its challenges, Daher applies a responsible  
and value-creating strategy for establishing itself as a key  

global player in its sector, for which purpose it has set itself  
three priority goals that align with the Succeed Together plan:  

to boost its added value and profitability, to accelerate its growth  
in North America, and to become a leading force in the aerospace market.

Challenges & context

The strong growth seen by the aerospace industry in the last 10 years 
continued in 2018, driving the need for Logistics and associated Supply Chain 

services. Nevertheless, the industry remains subject to stresses imposed 
by accelerating rates of production, which is putting more pressure on its 

stakeholders in terms of lead times, quality and innovation. At the same time, 
these stresses have resulted in a trend towards the consolidation  

of equipment manufacturers and the re-internalization of some processes 
previously outsourced by aircraft manufacturers.

Our commitments  
to stakeholders

Daher believes that its strategic ambitions are  
an integral part of its responsible approach to achieving  

its targets and conducting its business operations,  
and will create sustainable value for all its stakeholders.
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The Daher commitment to its environ-
mental responsibil i t ies has been 
integral to its history. As a leading 
industry stakeholder ,  the Group 
has always paid particular attention 
to ensuring full compliance with its 
regulatory and legal obligations, and 
has worked to contain its environmental 
impacts. So as part of contributing to 
the resource conservation, Daher has 
put in place a series of initiatives to 
control the volume of waste it produces 
and the energy it consumes, and is also 
working to promote environmental 
awareness among all its stakeholders.

As part of Daher corporate social 
responsibil ity, a formal review of 
the Group’s environmental policy 
was conducted in 2018 as the basis 
for defining its new environmental 
pr ior i t ies  in  2019 and sett ing of 
quantified targets. 

The main impacts imposed by our 
business as an Aircraft Manufacturer 
are the generation of production waste, 
end-of-life waste from the aircraft we 
sell, and the carbon emissions resulting 
from the production process and fleets 
of aircraft in operation.

O u r  E q u i p m e n t  a n d  S y s t e m s 
Manufacturing activity generates 
convent ional ,  hazardous and/or 
recyclable waste during the production 
process and at aircraft end-of-life. It 
also emits carbon generated by the 
production process and the use made 
of our finished products by customers.

The Logist ics  and Supply Chain 
Services generate waste as a result of 
operations (consumables, packaging, 
etc.), as well as carbon emissions.

All of these impacts are measured and 
published at the end of this report.



After more than 25 years of strong growth, which has seen Daher become 
a leading force in the European aerospace industry, the five-year Succeed 
Together strategic plan for the period from 2018 to 2022 is designed to 
re-profile the Group’s businesses and geographic presence to establish 
it as a key global player. In 2018, the first year of its strategic plan, Daher 
injected a new dynamic energy into the Group and laid the foundations 
for the success of its new roadmap.

O U R  S T R AT E G I C  C S R  P R I O R I T I E S  I N  A C C O R DA N C E  W I T H  
T H E  U N I T E D  N AT I O N S  S U S TA I N A B L E  D E V E LO P M E N T G OA L S

Daher is committed to supporting the United Nations Sustainable Development Goals (SDGs). 
Introduced in 2017, the Daher approach is designed to measure the progress of its overall economic, 
social and environmental performance by publishing relevant and annually updated indicators.

(1)  Topic not of material relevance in light of the level of maturity already achieved by Daher or  
the expectations of stakeholders.

(2) Number of accidents per million hours worked.
(3) Full Time Equivalent.

THE NEW DAHER STRATEGIC PLAN  
HAS THREE PRIORITY GOALS

T O  A C C E L E R AT E  I T S  G R OW T H  
I N  N O R T H  A M E R I C A

With an increased manufacturing presence and a target of 30%  
of total revenue by 2022. 

T O  B O O S T T H E  A D D E D  VA L U E  
A N D  P R O F I TA B I L I T Y O F  
I T S  P R O D U C T S  A N D  S E RV I C E S

Daher wants to continue its development of complex components,  
the use of new materials and the provision of hi-tech services.

Pioneering the use of new digital technologies for the benefit  
of our factories and service offerings.

T O  S E T T H E  D I G I TA L B E N C H M A R K  
I N  T H E  A E R O S PA C E  M A R K E T

4 STRATEGIC STRENGTHS
FOR GLOBAL PERFORMANCE

A key stakeholder  
in its main markets

A dependable,  
customer-focused partner  

with long-term commitment

A supplier that is 
one step ahead  

in serving its customers

A Group with a family shareholder 
base, responsible operation and 

invaluable human capital

Daher  
2018-2022

A strategy of responsibility
I N T E G R A L TO  O U R  2 0 1 8 - 2 0 2 2  S T R AT E G I C  P L A N

Supporting the growth  
of our Group

Co-constructed in 2017, the Daher CSR strategy is 
an integral part of the Succeed Together strategic 
plan for the period 2018-2022. It is designed 
to establish the Group as a corporate social 
responsibility leader across all its business sectors 
by 2022.
Shaping the Future Together has made it possible 
to formalize the ambitions of Daher in terms of 
how it achieves its business goals and conducts its 
operations, and sets out the ambition of contributing 
to sustainable value creation for the benefit of all 
Group stakeholders.
In 2018, it focused on priority challenges; particularly 
those related to risk management and stakeholder 
dialog.

Using known risks as the basis  
for identifying priority CSR issues 
and ensuring the Group’s long-
term and sustainable future

The Daher vision of sustainable and responsible 
development is to contribute to the long-term future 
of the Group, beginning by ensuring that the external 
positive and negative influences of its business 
activities are fully and responsibly managed.
The responsible approach therefore requires 
the ability to control your principal risks, whether 
operational or strategic.
So to respond to these challenges efficiently, 
effectively and long term, Daher took the decision in 
2017 to combine risk management and sustainable 
development within the same department.
Daher believes that such innovative CSR governance 
is an immediate source of value creation and will 
enable more effective coordination between risks 
and the policies implemented to control them.
The full risk management system is described in 
the ‘Risks’ section of this report, which explains and 
illustrates the robustness of its model in detail. These 
risks are by nature either financial or non-financial. 
Daher ensures that it implements one or more 
policies to effectively cover each of its principal 
non-financial risks, and complements its system 
with an action plan and supervisory/management 
steering indicators.
The following pages describe these targets and 
indicators.
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Social movements

High-quality social dialog is an essential lever for controlling this risk. It 
often results in the signature of collective agreements with our social 
partners.

Skills matching

Maximizing the employability of Daher employees is a Group 
commitment to its local communities. It is delivered through the 
implementation of training and skills plans.

Labor Risk

Some Daher logist ics contracts require the use of short-
term contracts. Skills plans are in place to anticipate rapid and 
unpredictable adjustments to personnel numbers.

Supplier Due Diligence

Compliance with social and environmental regulations and laws by 
Group suppliers requires Daher to adhere to a Supplier Code of Ethics 
and to exercise due diligence.

Employee health and safety

This is one of the priority issues identified by the materiality analysis. It 
is the subject of a dedicated program known as SeeD Safety.

Ethics and compliance

The issue of business ethics poses a key challenge to Daher in terms 
of the way it conducts its operations. A Code of Ethics and Good 
Conduct has been shared with all teams.

Pollution

An environmental policy and operational monitoring have been 
implemented to address the risk of local pollution as a result of Group 
business activities.

Climate change

The impact of climate change on the Daher business model is 
monitored by the Group’s governance bodies, and will be taken into 
account when making strategic planning decisions.

NON-FINANCIAL RISKS ADDRESSED IN 2018

TOGETHER

DAHER  
WAY

ONE  
DAHER



The challenges and implementation  
of a corporate responsibility strategy

Co-constructed in 2017 and fully consistent with the 2018-2022 Succeed Together strategic plan, the Group’s CSR strategy has provided 
the framework for formalizing the ambitions set by Daher and finding ways in which it will achieve its goals and conduct its business 
operations to create sustainable value for all stakeholders. It aims to establish the Group as a corporate social responsibility leader within 
its business sectors by 2022.

The definition of a corporate 
responsibility policy

It was in 2017 that Daher made a formal commitment to 
supporting and implementing the human rights, international 
labor standards, environmental protection and anti-
corruption initiatives of the United Nations Global Compact. 

At the same time, Daher also identified its principal 
social responsibility challenges by engaging in a broad 
collaborative approach to the issues involved. A Steering 
Committee assisted by specialist consultants worked on the 
basis of ISO 26000 guidelines to identify its most substantial 
CSR issues.

Consulting with stakeholders to conduct a materiality analysis of CSR challenges

In the fall of 2018, Daher introduced a mechanism to analyze 
CSR challenges by inviting input from its internal and 
external stakeholders. The feedback received was then 
used to conduct an initial materiality analysis. This process 
enabled Daher to compare its expectations with those 
of its internal and external stakeholders to gain a better 
understanding of shared challenges and identify any gaps 
between individual expectations.

Working together in this way, Daher and its stakeholders 
were able to identify 7 priority expectations in 2018: 4 social 
challenges (employee health and safety, working conditions 
and management, social dialog and skills development),  
2 governance challenges (business ethics and stakeholder 
interaction) and 1 corporate issue (responsible purchasing).
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Human Rights

Energy and resource management

Biodiversity protection

Regional involvement

Shareholder/employee cohesion

Governance transparency

Responsible  
purchasing

Diversity and anti-discrimination

Intellectual property protection

Product safety

Social dialog

Stakeholder dialog

Working 
conditions and 
managementSkills  

development

Employee health  
and safety

Low-carbon policy

Eco-design

Pollution and hazardous chemicals

Waste management  
and circular economy

Raw material management 
and traceability

Business ethics  
and anti-corruption

Data  
protection

Women in 
management

The results of this materiality 
analysis confirm and underline  
the priorities set out in the CSR 
strategy and deployed since 2017. 
They also provide new insight into 
the importance placed on certain 
challenges by stakeholders, 
particularly those concerned with 
environmental issues. These results 
are currently being analyzed in 
detail, and the results of that 
analysis will reinforce certain 
aspects of CSR strategy.

The materiality analysis  
was conducted in conjunction  
with the specialist consultancy  
B&L évolution. Further analyses will  
be conducted on a regular basis  
to ensure that the management  
and supervision of CSR strategy  
are on-target for achieving  
its ambitions.

Social challenges

Governance challenges

Environmental challenges

Corporate challenges

Legend:

Challenges Challenges Challenges

ONE DAHER TOGETHER DAHER WAY

>  To engage in closer dialog with employees 
and their representatives.

>  To ensure the sustainability of our leading 
shareholder governance structure.

>  To facilitate closer cohesion  
between shareholders and employees.

>  To introduce more collaborative and 
participatory working methods.

>  To partner with the Group’s operating 
locations, with particular focus on diversity 
and equity.

>  To develop partnerships with the Group’s 
suppliers, including CSR relationships.

>  To make a full contribution to the overall 
performance of our customers.

>  To improve occupational  
safety and quality of life.

>  To respect the rules of business ethics.

>  To minimize the environmental impacts  
of our activities.

>  To ensure the safety of our products  
and services, and the security of our data.

>  To make CSR an integral part of overall 
company management.

3 COMMITMENTS ANS 12 CHALLENGES TO BECOME A SUSTAINABILITY 
LEADER OF TOMORROW’S INDUSTRY

2018 DAHER GROUP MATERIALITY MATRIX
THREE CSR COMMITTEES 
to supervise responsible value creation

Committee members have operational backgrounds 
and are recognized for their involvement and/or exper-
tise in each of the three strategic areas (ONE DAHER, 
TOGETHER or DAHER WAY); their mission is to supervise 
the dynamic rollout of CSR policy within the Group, and 
to pass on, support and share Daher’s CSR ambitions.

A NETWORK OF AMBASSADORS
to make CSR part of daily life for all 
employees

Making responsibility an integral part of day-to-day 
performance demands a dynamic commitment to 
working as closely as possible with every business line. 
2018 saw the establishment of a Group-wide network of 
CSR ambassadors in France and abroad. Identified and 
selected for their ability to unite and influence Daher 
teams, our CSR ambassadors provide CSR leadership 
within their own working environment.

A COORDINATING ROLE  
for the Transformation, Risks & Sustainable Development Department

Daher has taken the innovative step of entrusting Group-level CSR policy coordination to the Transformation, Risks & 
Sustainable Development Department. This department also has responsibility for internal audit and compliance. Its 
real strength lies in its ability to centralize information about the risks identified in coordination with the Group Executive 
Management team, and provide other departments with recognized expertise in anticipating and controlling those risks. 
This cross-functional coordination and process control role is an important factor in ensuring that the Group CSR strategy is 
implemented and applied in accordance with the highest standards.

S O M E  O F  T H E  N E W K E Y I N D I C AT O R S  I N T R O D U C E D  I N  2 0 1 8 :
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Joint projects 

DAHER family  
and the Daher company

10,463 kWh

Energy  
consumption  

per person 
Gas and electricity

63%

Rate of access  
to digital  
resources

The definition of global  
performance indicators

CSR indicators: setting the baseline  
for performance measurement

In 2018, the priority for the three CSR Committees was to 
identify and catalog the most relevant indicators for each 
challenge within their specific area of responsibility. This 
fundamental work enabled CSR Committee members to clarify 
and adopt a coherent overall approach, and bring the teams 
closer together around key CSR challenges.

So during 2018, the CSR Committees tested the relevance  
of 36 indicators, and decided ultimately on publishing around 
20 of them.

Many of these indicators did not exist in 2017, so their 
introduction in 2018 was an essential first step in measuring 
their performance. At this stage, the calculation methods for all 
CSR indicators were consolidated in 2018, and the resulting data 
shared in an IT system implemented in France and all those 
countries covered by the Non-Financial Reporting Directive in 
2018 (France, Germany, Morocco and the United Kingdom). As 
a result, the measurement of performance relative to target can 
begin with 2018 as the benchmark.

Corporate Social Responsibility at the 
heart of overall Group management

The formalization of Daher’s CSR ambitions led on to the 
2017 introduction of a Group-wide CSR management system 
accompanied by a characteristically ambitious and committed 
governance model. 

Managed directly by the Compagnie Daher Board of Directors 
Governance Committee, the CSR strategy is supervised by 
three operational committees, one for each of strategic priority, 
and is coordinated by a network of CSR ambassadors at site 
and regional level. These ambassadors have responsibility for 
making CSR good practices a daily reality with the support of the 
Transformation, Risk and Sustainable Development Department.

Patronage



Boosting cohesion between  
employees and shareholders

Heritage skills training for jobseekers.

Boosting cohesion between  
employees and shareholders

 A united “crew”

Daher is a 155-year-old family business that has always been 
firmly focused on the future. To ensure the long-term future 
of its family identity, Daher wanted to forge a close relationship 
between its 10,000 or so employees and its shareholders  
(550 members of the DAHER Family who are existing or future 
shareholders) as the basis for creating and building its own 
‘crew’. This fundamental issue underpins the sustainable forward 
development of the company around a set of shared values. It is 
also one of the key areas in which the company wishes to invest 
over coming years to consolidate a shared future.

  Many more opportunities for employees  
and family shareholders to meet

Significantly increasing the number of opportunities for 
employees and family shareholders to meet was a Daher key 
goal for 2018. The 25 shared events of the year included:
-  the attendance of family shareholder representatives at the 

Daher DiscoveryDays events held as part of new manager 
induction

-  a joint Corporate/Family presentation introducing the unique 
Daher value creation model at the L’Usine Extraordinaire future 
factory event hosted at the Grand Palais in Paris in November 
2018

-  themed dinners,  which brought together more than  
250 family shareholders to discuss operational issues in 2018, 
and in October of the year gave 130 family shareholders the 
opportunity to attend, question and comment on the Daher 
CSR strategy at its launch presentation.

  FONDAHER...  
a shared foundation

The FONDAHER family foundation was set up in 2012, and until 
2017 was the focus for all family-driven corporate sponsorship 
and patronage initiatives. The process of merging the family 
foundation with Daher was finalized in 2018 to create a Family 
and Corporate foundation, whose key role will be to facilitate 
long-term access to jobs through training opportunities struc-
tured around the quest for excellence. In this way, FONDAHER 
provides multi-year support for two associations whose work 
contributes to achieving this goal: Acta Vista for employment 
integration and qualification via work on heritage restoration 
projects, and the IECD (European Institute for Cooperation and 
Development) for its work on human and economic develop-
ment projects in disadvantaged areas of the world.

2018 saw the first call for project submissions from employees 
and family members involved with non-profit organizations.  
21 submissions were received, of which 15 projects were 
selected by the Board of Directors .  The non-prof i ts 
implementing these projects will receive financial support from 
FONDAHER. Submissions span a very broad range of subjects, 
from education and the environment to reception conditions 
for migrants, and include humanitarian projects based in 
France and internationally. A new call for projects will be issued 
annually.

  Family shareholders as part  
of CSR governance

Since 2018, two family shareholder representatives have been 
members of the ONE DAHER CSR Committee, and therefore 
attend its quarterly CSR strategy management and operational 
oversight meetings. This degree of openness contributes fresh 
insight to Committee discussions and leads to more effective 
sharing of the goals adopted and actions implemented.

Enhancing social dialog with 
employees and their representatives

   Constructive social dialog

In  France,  2018 was marked by negot iat ions on the 
formation of new Social and Economic Committees. This 
negotiation was conducted centrally with the Group’s 
five employee representative organizations to define the 
organizational structure of the future bodies. The process 
resulted in 12 Committees being planned for a period of four 
years. Subsequently, the Group initiated local negotiations to 
address more specific issues (pre-electoral memoranda of 
understanding, hours of delegation for representatives to attend 
meetings). This major change was motivated by the opportunity 
to set up this new configuration of employee representative 
bodies, at the same time as reappointing their representatives, 
thereby enabling both to be achieved within the same social 
dialog agenda.

In 2018, the merger of Daher Aerospace with Socata also 
required employee representatives and the Group to renegotiate 
the employment conditions of employees at the Tarbes, Cognac 
and Avord facilities. A framework agreement is in place, and final 
negotiations are scheduled between the end of 2018 and May 
2019 in order to arrive at a substitution arrangement.

The absorption of Airbus 3PL+ teams into the Group during 
January 2018 also provided the opportunity to work on their 
effective social integration. The discussions (framework 
agreement and social studies committee meetings) resulted in 
the signature of a substitution arrangement in December 2018.

Overall, Daher entered into 30 agree-ments or amendments in 
France during 2018, including pre-electoral protocols, thereby 
demonstrating its strong commitment to pursuing high-quality 
social dialog. Nevertheless, some strike actions occurred in the 
Nantes region.

Group labor agreements are closely and regularly monitored 
in the structural sense. In France, half-yearly Social Studies 
committee meetings have been introduced to share 
the outcomes of agreements reached with employee 
representatives, for example the assessment and monitoring of 
Group agreement implementation and certain discussion topics 
(time bank, mobility, etc.).

   Changes in Group headcount

In 2018, the Group headcount totaled 9,764 full-time equivalent 
employees, reflecting a 13% increase on 2017. The scope of 
the Non-Financial Performance Statement included 9,106 full-
time equivalent employees; a total also up 13% year-on-year. 
Temporary employees and those employed under fixed-term 
contracts represented 26.7% of the total headcount. This growth 
was due mainly to the incorporation of the 3PL+ logistics service 
for Airbus at the Toulouse, Nantes and Saint-Nazaire facilities 
with effect from January 1, 2018.

Ensuring the sustainability  
of our leading shareholder  
governance structure

  Robust governance as a source  
of value creation for the company

The DAHER Family has been the main shareholder ever since 
the company was established in 1863.
Since 1994, the year in which a new family governance system 
was introduced focusing on protecting the company and 
ensuring its long-term future, the family shareholders have 
worked together in Sogemarco-Daher, the holding company 
wholly owned by the DAHER Family. At the end of 2018, 
Sogemarco-Daher held a 87.08% equity share in Compagnie 
Daher alongside Bpifrance, a key partner that has supported the 
company since 2009 and shares the same long-term vision of 
manufacturing as the DAHER Family.
This governance model gives family shareholders the 
opportunity to reassert their commitment to the long-term 
future and provide sustained support for the company in the 
process of defining its strategy and growth projects.

  Preparing the next generation  
of family shareholders

The challenge of training and preparing family members to take 
on shareholder governance responsibilities is a priority in order to 
maintain robust family governance.

In 2018, 384 representatives of the DAHER Family received  
63 hours of training. This training focused mainly on their role as 
shareholders in the context of the company, its governance and 
its administration.

The DAHER Family at the Paris Air Show.Official opening of the Daher manufacturing facility in Tangier, Morocco.

From the perspective of  
the ONE DAHER CSR Committee

“In 2018, the ONE DAHER CSR Committee contributed 
to developing a shared future for Daher employees 
and family shareholders. We have proposed priority 
areas of focus and implemented monitoring indicators. 
For example, the FONDAHER family foundation 
became a joint family/corporate foundation in 2018.”

Challenges

>  To engage in closer dialog with employees and 
their representatives.

>  To ensure the sustainability of our leading 
shareholder governance structure.

>  To facilitate closer cohesion  
between shareholders and employees.

ONE DAHER



Partnering with our stakeholders

Introducing more collaborative  
and participatory working methods

One of the three priorities of the Succeed Together strategy is 
digitalization. In this context, the Group has been working for 
several years to involve employees more closely in increasingly 
interactive and collaborative working methods.

In 2018, a number of digital platforms were introduced to facilitate 
employee involvement, including one called ‘Proof of Concept 
Together’, which invites employees to make a direct contribution 
by bringing forward their own innovation ideas.

Also in 2018, the Group launched its ambitious Mikado project 
to promote employee access to digital resources and create a 
new user experience. This multi-year process of transforming 
working methods will use data access to improve conditions for 
employees by giving them access to the data they need to work 
more autonomously. One important building block of this project 
is already in place following the launch of a human resource 
management system shared across the Group in all its entities.

Partnering with the Group’s operating 
locations, with particular focus  
on diversity and equity

SKILLS DEVELOPMENT

Upskilling employees and ensuring that their qualifications align 
with the expectations of Daher customers has been a constant 
focus for the Human Resources Department for many years. So 
the Group has put in place a skills management policy designed 
specifically to meet the challenges of its operating markets.

Daher employee talent and knowledge management structured 
around two key issues.

  A robust training plan

For several years, Daher has devoted more than 4% of its payroll 
to employee training and skills development. This structure 
helps the Group to remain competitive, continue delivering 
high-quality service and develop the skills of its employees in 
the short, medium and long terms.

The Group training plan has been constructed around Daher’s 
strategic priorities for 2022, as set out in its Succeed Together 
strategic plan. A significant proportion of the budget allocated 
to this plan addresses the immediate needs of employees with 
implementation of the mandatory training essential for all jobs 
where specific qualifications are now required. 

The priorities for employee training in 2019 are:
-  training programs on financial performance and operational 

excellence: expertise in operational excellence, for example
-  support for the management of multicultural environ-

ments and teams, often provided in the context of personal 
employee training accounts

-  management skills development
-  awareness sessions as part of developing digital resources.

Some Daher employee training programs are delivered in colla-
boration with local partners. So, for example, metalworking 
training courses have been introduced at Tarbes in partnership 
with ADECCO, Pôle Emploi and GRETA.

In 2018, more than 5,000 employees in France (three-quarters 
of the total) received training, with training provision averaging 
12 hours per person. Half of all our employees in Morocco 
attended at least one training program during the year.

  The Strategic Workforce Planning manpower 
and skills planning program

Strategic Workforce Planning is a more long-term talent and 
knowledge management system designed to align with the 
challenges faced by the Group and its customers. Based on 
an initial diagnostic analysis of each employment catchment 
area, it sets out to identify any qualitative and/or quantitative 
discrepancy between the skills needed and the resources 
available in the labor market. Strategic Workforce Planning is 
making a significant contribution to integrating Daher more 
fully into its operating regions, and in many cases provides key 
support for social dialog thanks to its ability to coordinate a 
process of continual career monitoring and analysis. One of the 
outcomes in 2018 was the launch of a skills mapping system.

WOMEN IN MANAGEMENT

In 2017, the Group Governance Committee (one of the Board 
advisory committees) commissioned an internal study of gender 
equality in Daher teams.

A participatory survey on the same CSR issue was also run 
between March and May 2018, gathering feedback from  
142 respondents. This study found that in France:
-  the proportion represented by women was comparable to, or 

higher than, industry benchmarks
-  wage gaps were mainly due to the relatively low representation 

of women in decision-making positions
-  a broad range of wage gaps and expectations among women in 

non-management roles.

The materiality analysis confirmed the importance of the 
challenge faced by stakeholders attempting to bring more 
women into management teams. The Governance Committee 
therefore proposed the launch of a Group-wide gender equality 
policy. The resulting policy has two supervisory sponsors, and 
a female manager has responsibility for building a process 
to improve the current situation. This project addresses the 
requirements set out in new French legislation governing how the 
Gender Equality Index is calculated.

DISABILITY

Daher has been fulfilling its obligation to employ staff with 
disabilities in France since 2017. In France, employees with 
disabilities account for 4.60% of the Daher headcount, while 
the figure in Germany is 12.40%. These companies also use 
subcontracting and partner with temporary employment 
agencies to help bring disabled employees into the world of 
work and ensure their continuity of employment.

To take this key issue even further, Daher has joined forces 
with AGEFIPH (the French public sector agency that promotes 
employment for people with disabilities) to conduct an in-depth 
analysis to identify potential areas for improvement in France 
as the basis for integrating people with disabilities more fully 
and successfully into Daher teams. The results of this survey 
highlighted four key areas of work: the hiring of employees with 
disabilities, ensuring the long-term future of their jobs, internal 
and external communication, and the need to make purchases 
from the adapted and protected employment sector. A new 
policy may be brought forward as early as 2019.

SCHOOLS AND EMPLOYMENT CATCHMENT AREAS

Daher places great importance on its relationships with 
stakeholders in its operating areas. In 2018, the Group established 
or continued to develop relationships with 11 partners, 3 of 
which are based in Morocco. In Tarbes and Montrichard, 
Daher is the leading manufacturing industry employer.

Developing partnerships with the 
Group’s suppliers, including CSR 
relationships

Daher relies on its suppliers to provide long-term support in 
addressing its production challenges. The Group particularly 
favors multi-year agreements with preferred partners, and 
builds long-term contractual relationships with them. The Group 
also supports all its suppliers, including local suppliers. Daher 

is therefore a major contributor to the Industrial Performance 
program led by GIFAS, the French Aerospace Industries 
Association, which supports mid-sized companies, SMEs 
and micro-businesses. The ultimate aim of this program is to 
enhance Supply Chain performance, improve the purchaser/
supplier relationship and boost the competitiveness of the 
companies concerned, at the same time as improving working 
conditions and creating new jobs within the industry.

WORKING TOWARDS A RESPONSIBLE 
PURCHASING STRATEGY

Daher is also continuing its efforts to integrate corporate social 
responsibility principles into its purchasing processes to ensure 
full compliance with regulatory requirements and alignment 
its own CSR ambitions. Daher operates a Supplier Code of 
Ethics and Responsible Purchasing Charter, and now includes 
standard CSR-related clauses in all new contracts. These 
contractual obligations create a strong commitment to ethical 
and responsible behavior that is shared by the parties and 
underlines the Daher determination to integrate the issues of 
CSR fully into its purchasing strategy. All of which should enable 
Daher to implement its first responsible purchasing strategy  
in 2019.

Due diligence plan

Daher has prepared and implemented a due diligence plan 
in compliance with the legal provisions set out in Articles 
L.225-102-4 and L.225-102-5 of the French Commercial Code. 
The compliance plan applies to all Group companies, as well as 
its subcontractors, suppliers and customers.

The Plan meets the following Sapin II law requirements:

  A risk map

Daher has identified four categories of supplier, and introduced 
a separate level of control to be applied upstream to each when 
selecting suppliers and downstream when monitoring suppliers.

The categories of supplier within the scope of the due diligence 
plan are based on the risks inherent to the associated purchase 
product category, risks related to the supplier’s operating 
country (or countries), and risks related to the relationship with 
Daher (in terms of revenue, volume, dependency, etc.).

To identify risks as accurately as possible, the Group introduced 
two new IT applications in 2018:
-  a screening application to ensure full compliance with national, 

European and international embargo regulations and to 
combat corruption

-  a digital platform for gathering documents from potential and 
existing suppliers as the basis for combating corruption and 
identifying risks (‘e-confirmation’).

  Continuous assessment procedures

Daher has Group-wide procedures in place that enable the 
exercise of robust and formalized governance through a series 
of internal control procedures.

Environmental assessments
In light of the challenges posed by climate change, and the 
need for employees to work in a healthy, safe environment, 
environmental protection is a non-negotiable issue for Daher.

Supplier assessments
The financial health of each supplier is analyzed regularly to 
measure the level of its dependency on the Group. All suppliers 
are required to sign the Ethics Charter. All regulatory documents 
and any other specified documents are also collected as part of 
enabling the Group to demonstrate due diligence.

  Taking appropriate actions to mitigate risks 
and/or prevent serious violations

Introduction of the Code of Ethics and Good Conduct
Daher is committed to extending and updating the Code of 
Ethics introduced by the Group in 2015 to create a Code of 
Ethics and Good Conduct for all employees, partners, suppliers 
and stakeholders. This Code of Ethics and Good Conduct will be 
introduced in 2019, accompanied by training modules designed 
to help employees adopt good practices in practical real-life 
situations.

Screening application training sessions 
Representatives will be appointed and trained in how to use the 
screening application. The employees using this resource will 
be fully informed of the rules and precautions governing its use.

Information from the Legal Department
The Legal Department prepares and publishes information on 
current legal issues and focuses on key points with implication 
for partner relationships.

  A whistleblowing mechanism to collect and 
evaluate alerts to the existence or occurrence 
of risks

An internal whistleblowing system is being introduced 
throughout the Group. This system gives all employees the 
opportunity to flag up any breach of the Code of Ethics and 
Good Conduct.

  A structure for monitoring the measures 
implemented and assessing their impact

Progress with introducing the Code of Ethics and Good Conduct, 
due diligence and other resources throughout the Group is 
monitored by the Risk Committee. The Purchasing Steering 
Committee is a corporate body that identifies suppliers at risk, 
decides on the actions to be taken and reports back to the Risk 
Committee.

Making a full contribution to the 
overall performance of our customers

Daher is committed to making a full contribution to the overall 
performance of its customers to ensure the delivery of high-
quality products and services, and use its CSR performance to 
exceed operational commitments.

For its corporate BtoB customers, Daher has introduced a 
customer sat isfact ion analysis based on cont inuous 
improvement and systems for gathering feedback and 
improving operational performance. Daher also plays a 
special role through its provision of on-site logistics services 
to customers, and more specifically by contributing to their 
performance in terms of diversity and inclusion.

In its BtoC business as the manufacturer of TBM aircraft, 
Daher has implemented an internal organizational structure 
built around customer satisfaction to maintain permanent 
business contact with each customer individually. Daher also 
encourages the initiatives of some of its customers, such 
as Anutin Charnvirakul, the first person to own a TBM 930 
in Thailand, who completed his 23rd human organ transfer 
delivery for the Thai Red Cross in 2018.

Management of the general warehouse at Nogent-sur-Seine.

From the perspective of the TOGETHER 
CSR Committee

“In 2018, the TOGETHER CSR Committee began work 
on structuring its way forward and set its first two 
priorities: the first is gender equality and diversity 
within the Group (including the launch of an internal 
program of consultation and a diagnostic analysis to 
identify ways forward for accommodating disabilities 
more effectively in our French facilities); and the 
second is responsible purchasing, beginning with 
identifying areas for improvement and drafting a 
Responsible Purchasing Charter.”

Challenges

>  To introduce more collaborative and participatory 
working methods.

>  To partner with the Group’s operating locations, 
with particular focus on diversity and equity.

>  To develop partnerships with the Group’s 
suppliers, including CSR relationships.

>  To make a full contribution to the overall 
performance of our customers.

TOGETHER



Managing our operations responsibly  
now and in the future

Improving occupational safety  
and quality of life

  SeeD Safety

SeeD, the Group’s operational excellence program, provides the 
framework for implementing the Group employee safety policy 
(SeeD Safety).

SeeD covers every level of the Group:
-  SeeD Routine daily meetings around HSE information and 

updates and the overall management of individual facility road-
maps (BlueSky) in terms of monitoring actions and indicators

-  the monthly Group Executive Committee review of key 
indicators.

The Safety and Environment commit-ment is integral to the 
central principles of SeeD Safety: HSE culture, risk manage-
ment, regulatory compliance and HSE event management.

As soon as a project or bid invitation phase is launched, the 
pivotal elements of HSE are integrated into the SeeD Win 
and SeeD Launch methodologies to forecast the people and 
resources required for the activities concerned.

To illustrate how the SeeD Safety policy is implemented:
-  Group-wide safety rules apply to all Daher work units
-  to help minimize the impacts, awareness information sessions 

are held internally and externally with customers and service 
providers, and are also included in the on-site induction 
sessions for new employees and subsequent integration 
programs

-  potentially hazardous HSE sitations are identified and 
immediately actedupon to reduce accidents/incidents. The 
QSE Walk management commit-ment manages the process. 
This creates the opportunity to interact with employees 
about their quality and HSE issues, ensure that the teams 
have a clear understanding of the risks associated with their 
workstations, and raise team awareness of the imperative 
need to follow the rules.

  Occupational quality of life

The occupational quality of life policy is made up of a series 
of complementary components. In 2018, priority was focused 
on psychosocial risk prevention in France, and on preventing 
absenteeism. For both topics, individual facilities and regions 
were offered specific support with improving working 
conditions for their teams. Each employment catchment area 
has a social services team to handle all special requests from 
employees and managers, as well as requests to take part in 
improvement projects.

Respecting the rules of business ethics

  Ethics... a major commitment that evolved 
further in 2018

In 2015, the Group introduced a compliance program that 
included a Code of Ethics, an associated whistleblowing 
mechanism and a special procedure for the United States to 
ensure compliance with the obligations imposed by the Foreign 
Corrupt Practices Act.

At the same time, the French legislator decided to align French 
law with international practice and tighten up the rules in place 
to prevent and punish business ethics compliance failures. It 
also set up the French Anti-Corruption Agency to monitor the 
implementation of the new regulations. The Group therefore 
had to modify its program to ensure strict compliance with the 
new Sapin II and Corporate Due Diligence laws.

It was against this background that the Daher policy evolved 
further in 2018, transforming the Code of Ethics into a Code 
of Ethics and Good Conduct. So this framework document 
draws together all Group best practices and sets out detailed 
procedures for the full range of topics, including export controls, 
intermediaries, confidentiality and intellectual property. Practical 
examples of ethical behavior and good business conduct are 
included to help Group employees gain a clearer understanding 
of the situations where risks can arise. The document covers all 
the mandatory aspects of the Sapin II law, and the obligations 
imposed under the Due Diligence legislation. It has been 
annexed to the Group’s internal rules.

Other initiatives were also implemented during 2018 to map 
compliance risks, tighten up status assessment procedures 
for customers, Tier 1 suppliers and intermediaries, ensure 
the security of accounting controls, introduce training and a 
disciplinary system and, lastly, provide employees with an 
in-house whistleblowing system.

  A more powerful whistleblowing system

The Code of Ethics and Good Conduct provides guaranteed 
confidentiality to all employees flagging up potential issues 
using a system available in all subsidiary companies. 

S o  20 18  s aw wo r k  b e g i n  o n  t h e  i n t ro d u c t i o n  o f  a 
whistleblowing system to give everyone the opportunity to 
exercise their right to flag up issues in three types of situation:
-  breaches of business ethics (corruption, money laundering, 

etc.)
-  violations of employee rights (harassment, obstruction, etc.)
-  violations of human rights, funda-mental freedoms and the 

health and safety of individuals and the environment. 

This process is supervised by an external service provider 
which guarantees the confidentiality of information submitted 
and enables all alerts to be tracked. The Daher Compliance 
Officer then receives the alerts and assesses the case by 
calling a meeting of an ad-hoc committee whose members 
are the Compliance Officer, the Risk Director, the Group HR 
Director and the Chief Financial Officer. This Committee 
is responsible for all decisions relating to alerts and for 
responding to the whistleblower accordingly. It submits 
quarterly reports to the Risk Committee.

Effective application of the Code of Ethics and Good Conduct 
is monitored by the Group’s Compliance Officer and by a 
delegated representative in each operating country.

Minimizing the environmental 
impacts of our activities

Daher’s corporate social responsibility policy places a great 
deal of emphasis on environmental issues. It inspires initiatives, 
encourages the sharing of good practices and, from 2018 
onwards, makes it possible to consolidate quantitative and 
qualitative data over a wider range of activities using a shared 
application.

The 2018 review of the Group’s environmental policy is 
expected to result in priorities and targets being set in 2019.

ISO 14001 certified facilities have their environmental impact 
closely monitored using Life Cycle Assessment, and the 
application of a formal monitoring plan supported by practical 
action to minimize significant impacts.
The following examples illustrate how these policies are 
implemented in practice:
-  To ensure compliance with legal and regulatory requirements, 

an HSE Compliance (Red On Line) application has been 
implemented to provide regulatory monitoring and evaluation 
of legal texts applicable to Daher business activities, including 
those relating to ICPE facilities.

-  Initiatives designed to improve environmental awareness 
are encouraged (these include HSE Day, bee hives, electric 
delivery vehicles, photovoltaic shades and service building 
facilities). All these initiatives are integral to the CSR policy 
support structure.

-  Roles and Responsibilities training courses designed to involve 
supervisors in safety management are provided.

-  To contribute to protecting natural resources, waste mana-
gement controls are in place, including the identification of 
recovery and recycling channels, waste reduction at source 
and waste traceability. Indicators are also used to monitor 
waste management and energy consumption at locations 
owned and operated by the Group.

-  Pollution response includes emergency exercises designed 
to regularly test the scenarios to find and review the methods 
and resources used.

Ensuring the safety of our products 
and services, and the security  
of our data

As a business operating in hi-tech sectors, product and service 
safety are priorities for Daher, as is data security. The Group is 
therefore committed to implementing the resources required to 
provide its stakeholders with a guarantee of total security, and 
has made this commitment one of the principles of the General 
Commitment Policy of Management.

In 2018, Daher uprated its Quality organization so that it now 
reports directly to the Chief Executive Officer, and has provided it 
with the resources and independence required to reduce quality 
failures, which has had an immediate impact on the safety of 
products and services delivered.

Security also applies to the security of heritage assets. In 2017, 
Daher redefined its standard for the physical protection of its 
facilities; the revised standard is currently being implemented in 
all its operating locations.

Lastly, following the 2018 introduction of the European General 
Data Protection Regulation (GDPR), Daher has completely 
revised its information systems security policy and appointed a 
Data Protection Officer. In this way, the Group is determined to 
remain at the forefront of customer, company and personal data 
protection.

Making CSR an integral part of overall 
company management

Daher formed three CSR Committees in 2017: ONE DAHER, 
TOGETHER and DAHER WAY. The members of these 
committees – representatives of those departments involved in 
developing corporate social responsibility initiatives and action 
plan punishment implementation – meet quarterly. In parallel, a 
network of operating facility CSR representatives will enable local 
issues to be properly addressed.

In 2018, Daher also conducted a materiality analysis of its internal 
and external stakeholders. The results of this analysis made it 
possible for the sustainable development issues identified as 
priorities for its stakeholders to be included in the discussions 
of the Executive Committee to guide its decisions on future 
strategic options.

Sealing inserts on an Airbus H160 tail boom.

From the perspective  
of the DAHER WAY CSR Committee

“In 2018, the DAHER WAY CSR Committee set out  
the priorities for the issues falling within its remit.  
We wanted to achieve full regulatory compliance, 
with particular focus on regulations applying to 
business ethics, the environment and the GDPR 
(European personal data directive).
We have also contributed to encouraging the spread 
of our innovation culture in particular parts of  
the business. For example, we have encouraged  
the launch of research to investigate options for 
recycling the materials used in our products.”

Challenges

>  To improve occupational safety  
and quality of life.

>  To respect the rules of business ethics.

>  To minimize the environmental impacts  
of our activities.

>  To ensure the safety of our products  
and services, and the security of our data.

>  To make CSR an integral part of overall  
company management.

DAHER WAY

The Daher/Dassault Aviation logistics platform at Tremblay-en-France.



CSR indicators
S C O P E  O F T H E  S TAT E M E N T O F N O N - F I N A N C I A L P E R F O R M A N C E

2018 2017 % change 2017-2018

AVERAGE HEADCOUNT

France 8,466 7,420 +14%

Germany 48 53 -9%

Morocco 457 458 -

United Kingdom 135 129 +5%

Scope of the Statement of Non-Financial Performance 9,106 8,060 +13%

Group scope of consolidation 9,764 8,676 +13%

% of scope covered 93% 93% -

CONTRACT TYPES

Permanent 6,675 6,152 9%

Fixed-term + Temporary 2,431 1,908 27%

% of Fixed-term + Interim 26.7% 23.7% +3pts

EFFECTIF PAR CATÉGORIE SOCIOPROFESSIONNELLE HORS INTÉRIM

Management 1,460  N/A

Non-management 5,462  N/A

PROPORTION OF WOMEN

Group 25.7% 24.9% +0.9pt

France 25.9% 25.0% +0.9pt

Germany 32.5% 34.0% -1.5pt

Morocco 23.1% 22.9% +0.2pt

United Kingdom 18.0% 20.5% -2.5pts

- women as a percentage of all managers 25.5%  N/A

- women as a percentage of all non-managers 25.8%  N/A

HEADCOUNT BY AGE

Under 25 5% 4% +0.7pt

25-34 24% 25% -1.1pt

35-44 30% 30% -

45-54 27% 26% +0.4pt

Over 55 14% 14% +0.1pt

HIRES AND DEPARTURES

Hires under permanent contracts 1,311 433 +203%

Departures under permanent contracts 786 594 +32%

- of which as a result of layoffs 115 130 -12%

ABSENTEEISM

France 3.5% 3.5% -

Germany 4% 3.5% +0.5pt

Morocco 0.8% 1.2% -0.4pt

United Kingdom 4% 3% +1pt

OCCUPATIONAL ACCIDENT FREQUENCY RATE

France 22.3 16.6 +34%

Germany 21.8 14.4 +51%

Morocco 0 6.8 -100%

United Kingdom 4.2 4.4 -5%

DISABILITY

Employees with disabilities as a % of all employees in France(1) 4.60% 7.10%

-  of which % of employees with disabilities working on customer sites 1.03%  N/A

Employees with disabilities as a % of all employees in Germany 12.40% 8.90%

TRAINING: TRAINING HOURS PER PERSON

France 12  N/A

Germany 15  N/A

Morocco 20  N/A

United Kingdom 4  N/A

TRAINING: PROPORTION OF EMPLOYEES RECEIVING TRAINING DURING THE YEAR

France 78%  N/A

Germany 100%  N/A

Morocco 56%  N/A

United Kingdom 100%  N/A

Work/study rate in France 2.30% 3.60% -1.3pt

Academic partnerships 11

DAHER FAMILY

Number of training hours received by family members 63  N/A

Number of joint projects funded by FONDAHER 15  N/A

Number of meetings or events involving members of the DAHER Family and company representatives 25  N/A

COLLABORATIVE WORKING

Rate of access to digital resources 63%  N/A

Employees involved in improvement idea schemes 14%  N/A

Response rate for participatory surveys 10%  N/A

ENERGY

Energy (gas and electricity) consumption per person in kWh/person 10,463 10,609 -1.4%

WASTE MANAGEMENT

Percentage of waste recovered(2) 86% 68%

OTHER - ENVIRONMENT

Percentage of employees covered by ISO 14001 certification 42% 52% -10pts

CSR PROJECTS

Number of projects (events or awareness raising initiatives) 20  N/A

(1) The 2017 calculation refers to units employing people with disabilities, while the 2018 calculation refers to the number of employees with disabilities.
(2) Change of methodology in 2018: a distinction is now made between hazardous and non-hazardous waste (only hazardous waste was addressed in 2017).

Scope
The scope of the Group Non-Financial Performance Statement 
is as follows:
-  In France: Daher S.A. Company, Daher Aerospace S.A., Daher 

Nuclear Technologies S.A.S, Daher Technologies S.A., and 
Daher Valves S.A.S

- In the United Kingdom: Daher Aerospace Ltd.
- In Morocco: Daher Aerospace Maroc S.A.R.L.
- In Germany: Daher Nuclear Technologies GmbH 

The scope of the Group Non-Financial Performance Statement 
includes 93% of the average total headcount at the end of 
December 2018.

Inclusion in/exclusion from the scope of the Statement of 
Non-Financial Performance:
-  In France, all companies employing staff are included, with 

the exception of Logistics Operations. In practical terms, 
this company had an average of 41 FTE employees at the 
end of December 2018, and the Group standard reporting 
requirements are not applied to this entity. Between 2017 and 
2018, the main change to the scope of consolidation was the 
merger of Daher Aerospace and Socata in March 2018.

-  With the exception of Germany, companies outside France with 
fewer than 100 FTE employees were excluded from the scope 
of the Statement of Non-Financial Performance. In the case of 
Germany, the decision was taken to exclude Daher Aerospace 
GmbH given the bid invitation facing its business activities in 
2018, and to include Daher Nuclear Technologies GmbH to 
present German CSR initiatives.

The scope of the Group Non-Financial Performance Statement 
includes 11 ICPE-classified facilities.

Relevance of indicators/Indicators not adopted
Some the 8 most significant non-financial risks are covered by 
policies, action plans and key performance indicators.

Daher has defined policies, action plans and key performance 
indicators to cover the following risks: Skills Matching, Labor 
Risks, Social Movements, Employee Health & Safety and 
Pollution. 

Policies have been developed and initiatives implemented to 
cover the following risks: Supplier Due Diligence and Ethics and 

Compliance. The associated key performance indicators are 
currently under development.

Daher has yet to formalize its policy for addressing the risk posed 
by Climate Change. The formalization process has begun and key 
performance indicators are under development.

Additional information has been included voluntarily in order 
to present a more precise overview of Daher CSR strategy 
implementation.

Some indicators were set for the first time in 2018 by the CSR 
Committees.

Only those areas of information not relevant to the business 
activities of the Group have been omitted from this report: 
combating food waste, combating food poverty, the commitment 
to promoting animal welfare and responsible, equitable and 
sustainable food.

Period
The reporting period covered by these corporate responsibility 
data is the 2018 calendar year. Where indicators were included 
in the 2017 CSR report, they are presented relative to the 
corresponding 2018 data.

Consolidation and control 
EA single CSR data collection and management system called 
Toovalu was implemented in France, Germany, Great Britain 
and Morocco during 2018. Its purpose is to enable the sharing of 
indicator definitions and to consolidate data at Group level. Data 
is contributed by members of the Human Resources and Health, 
Safety & Environment teams. The data is consolidated by the 
Transformation, Risks & Sustainable Development Department.

The business model development process
The Daher business model has been developed as a 
collaborative process fed by input from many in-house experts. 
It is also the result of a particular stance that involved basing its 
foundations on the model used by its dominant business sector – 
aerospace and defense – thereby prioritizing clarity, at the same 
time as offering a better understanding of the value creation 
element. Nuclear business activities are therefore intentionally 
excluded from this model. These are described on page 33. In 
2018, they contributed 6% of Group revenue.

G L O S S A RY

 Absenteeism rate

  In France: the total number of hours of absence due to illness, 
excluding long-term absence/contractual hours.

  Outside France: hours of absence due to illness/contractual hours.

 CSR

 Corporate Social Responsibility.

 Full-Time Equivalent (FTE) headcount

  The month-end headcount, excluding staff on long-term absence, 
pro-rata the contractual working hours for part-time employees. 
The contracts of employment concerned are permanent, fixed-
term, work/study and temporary contracts.

  GDPR

 The EU General Data Protection Regulation.

 Hazardous waste

  Industrial waste that poses a health and/or environmental risk at 
the time it is produced, and which requires appropriate treatment 
as required under national legislation.

 Hours of training

  Hours expressed as: number of people trained x hours of training.

 HSE

 Health, Safety & Environment.

 ICPE

  Installation Classée pour la Protection de l’Environnement. A French 
classification used to identify facilities with the potential to pose 
environmental risks.

 Non-hazardous waste

  All forms of solid or liquid waste, excluding effluent.

 Occupational accident frequency rate

  Number of lost-time accidents x 1,000,000/total number of hours 
worked.

 Work/study rate

  Number of work-study trainees with IFM end-of-contract payment 
/employee FTEs. 

To the shareholders, 

In our capacity as independent third party members of the Mazars network, the 
Statutory Auditors of Compagnie Daher, and accredited under number 3-1058 
by the French National Accreditation Body COFRAC Inspection (the scope of 
accreditation is available on the Cofrac website www.cofrac.fr), we hereby 
present our report on the statement of non-financial performance (hereinafter 
referred to as the ‘Statement’) provided as part of the management report 
prepared for the year ended December 31, 2018, as required by the legal and 
regulatory provisions set out in Articles L.225 102-1, R.225-105 and R.225-105-1 of 
the French Commercial Code.

Responsibility of the company

The Board of Directors is responsible for preparing a Statement in compliance 
with the relevant legal and regulatory provisions, which includes a presentation 
of the business model, a description of the main non-financial risks, an 
explanation of the policies implemented in respect of these risks, and the 
outcomes of these policies, including key performance indicators.

The Statement has been prepared by applying the company’s own procedures 
(hereinafter referred to as the ‘Reporting Framework’), the material elements 
of which are set out in the Statement, which is available on request from the 
company’s registered office.

Independence and quality control

Our independence is defined by the provisions contained in Article L.822-11-3 of 
the French Commercial Code and the Code of Ethics governing our profession. 
In addition, we have set up a quality control system that includes documented 
policies and procedures designed to ensure compliance with the rules of 
business ethics, professional standards and all applicable legal and regulatory 
texts.

Independent Third Party Responsibility

On the basis of our work, it is our responsibility to formulate a reasoned opinion 
providing limited assurance regarding:
-  the compliance of the Statement with the provisions set out in Article 

R.225-105 of the French Commercial Code
-  the fairness of the information presented in accordance with the third 

paragraph of Articles R.225 105 I and II of the French Commercial Code, 
namely the outcomes of policies, including key performance indicators, and 
actions implemented in respect of the main risks, hereinafter referred to as the 
‘Information’.

Nonetheless, it is not our role to provide an opinion regarding:
-  the compliance of the company with other applicable legal and regulatory 

provisions, in particular the due diligence plan and anticorruption legislation
- the compliance of products and services with applicable regulations.

Nature and scope of the work

Our work, as described below, was carried out in accordance with the provisions 
set out in Articles A.225-1 and subsequent of the French Commercial Code 

determining the terms and conditions under which the independent third party 
conducts its mission, in accordance with the professional standards set by the 
Compagnie Nationale des Commissaires aux Comptes relating to this type of 
work, and in accordance with the ISAE 3000 international standard - Assurance 
engagements other than audits or reviews of historical financial information.

We have carried out the work required to assess the compliance of the Statement 
with regulatory provisions and the accuracy of the Information it contains:
-  We have reviewed the activities of all the companies included in the scope 

of consolidation, and the main social and environmental risks associated with 
those activities.

-  We have assessed the appropriateness of the Reporting Framework in terms 
of its relevance, completeness, reliability, neutrality and understandability, 
taking account of the relevant industry standards, where relevant.

-  We have verified that the Statement covers each category of information 
required by paragraph III of Article L.225 102-1 in terms of social and 
environmental considerations.

-  We have verified that the Statement includes an explanation of the reasons for 
the absence of the information required by subparagraph 2 of paragraph III of 
Article L.225 102-1.

-  We have verified that the Statement presents the business model and the 
main risks relating to the business activities of all the entities included in the 
scope of consolidation, including, where relevant and proportionate, the risks 
created by their business relationships, products, services, policies, actions and 
results, including key performance indicators.

-  We have verified, where relevant to the main risks or policies presented, that 
the Statement presents all the information provided for in paragraph II of 
Article R. 225-105.

- We have assessed the process used to select and validate the main risks.
-  We have inquired about the existence of internal control and risk management 

procedures implemented by the company.
-  We have assessed the consistency of the results and key performance 

indicators selected with regard to the main risks and policies presented.
-  We have verified that the Statement covers the scope consolidated, namely 

all companies included within the scope of consolidation in accordance with 
Article L.233-16 within the limits specified in the ‘scope’ paragraph of the 
‘Non-financial performance’ section.

-  We have assessed the information collection process implemented by the 
entity to ensure the completeness and accuracy of the Information.

-  We have verified that the Statement includes a clear and reasoned 
explanation of the reasons for the absence of a policy.

-  For those key performance indicators and other quantitative and qualitative 
results(1) we considered most important, we have applied:

 •  analytical procedures to verify correct consolidation of the data collected and 
the consistency of their change over time;

 •  detailed sampling-based tests consisting of verifying correct application 
of definitions and procedures, and reconciling the data with supporting 
documents. This work was carried out with a selection of contributing 
entities(2) and covered between 80% and 100% of the consolidated data for 
the key performance indicators and results selected for these tests;

-  We have consulted documentary sources and conducted interviews to 
corroborate the qualitative information (actions and results) we considered 
most important.

-  We have assessed the overall consistency of the Statement with our 
knowledge of the company.

We believe that the work we have conducted in exercising our professional 
judgment enables us to formulate a conclusion providing limited assurance; a 
higher level of assurance would have required a more extensive review.

People and resources

Our work involved the skills of 4 people.
To assist us in carrying out our work, we called on our specialists in sustainable 
development and social responsibility. We conducted approximately ten 
interviews with the individuals responsible for preparing the Statement.

Conclusion

On the basis of our work, we have not identified any material misstatement that 
would cause us to call into question the fact that the Statement of Non-Financial 
Performance complies with the applicable regulatory provisions and that the 
Information, taken as a whole, has been fairly presented in accordance with the 
Reporting Framework.

REMARKS

Without prejudice to the conclusion expressed above, and in accordance with 
the provisions of Article A.225-3 of the French Commercial Code, we would 
make the following remarks:
-  A process to cover the risk related to ‘climate change’ was initiated in 2018. 

Nevertheless, that policy has yet to be formalized, and the associated key 
performance indicators are currently under development.

-  The key performance indicators for those risks related to the ‘supplier due 
diligence’ and ‘ethics and compliance’ are currently under development. 

Paris La Défense, February 20, 2019,
Independent third party
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